Lakewood Elementary School PTO Minutes 
OCT 16, 2024
Zoom: 6:30 pm monthly meeting 

September Board Members: Airess Stewart, Bryan Goff, Alli Navarra, Dana Knott, Robin Pollak, Jodi Hecker, Helen Wright, Ellen Keane, Erin El Issa


Principle Update: Pam Sica, Vice principal 
-Hispanic heritage month celebration was a great success! Lakewood saw a large turn out and high level of engagement. The families that hosted brought a wide variety of foods and the families that attended seemed happy and truly enjoyed the event. 
-A survey for the event has been requested. As this was not a PTO event we will ask Airess for guidance on how to distribute said questionnaire
-Amanda has a generic survey that we could use.

-Staffing;  Lakewood is dealing with a lot of faculty shortages. Mrs. Stewart and Mrs. Sica have been advocating for our school while filling many roles that are outside of the principal job description.. Lakewood’s shortages are not unique to the Ann Arbor school district.
-How can the PTO support the struggles that we see each day? 
· Can we bring back parent involvement at Lakewood? Previous to the covid shut
down we had a lot more parent involvement within the classroom. 

President and VP update: Brian Goff 
-Outdoor space: the teachers have chosen the November 10th weekend to construct the hammock space. To move forward with the project we need a final invoice for the supplies cost. Once we receive that we can purchase the materials. 
· We need parents that are interested in volunteering with construction 
· We need to contact the city to ensure the proposed site is clear of pipes and wires.  
· As long as the weather permits we will continue with the proposed construction date.

-Amanda with Fall Festival: 
This will be the third year of running the fall festival for Amanda and Halloween is her thing! She will be replacing some games from previous years. We have a balloon arch for photos and a smoke machine provided by Helen Wright. Amanda will need access to the school by 4pm. 
· Donuts will be donated from Washtenaw Dairy. 
· Arbor Farms have donated pumpkins for decorations however they have already gone to the squirrels. 
· Meijer donated $300 which will help cover out of pocket expenses that have already occurred. 
· Volunteers are still needed for the event. Background check forms need to be sent out to volunteers. 
· Amanda has a wireless microphone and a PA system to announce trunk or treat.
· We need more candy donations 
· Cultural Corner: We will be designating the grassy area north of the basketball courts for the cultural corner. This is a cool opportunity to bring visibility to Lakewood in an effort to include cultural inclusion and cross cultural celebration in our community event. Can we share this on an A2 school facebook page? 
· A volunteer is still needed to run a Diwali table. 
· Sukkah table: The plan is to have a traditional art project of decorating an apple. This will fit in with the fall festival theme.
· Create a message/flier for the fall festival cultural corner to find volunteers for next year to represent their cultural fall celebrations. 
· Latina fundraiser: Mrs. Stewart said they are all set for the Fall Festival. 
· How will cash be handled: Mrs. Sica will provide information to the PTO tomorrow after speaking with Mrs. Stewart. 
· There has been feedback from multiple families regarding scheduling for the fall festival.  Families are surprised and frustrated that the school would hold an event on the weekend. This is a busy time for families and many families can not attend because of weekend conflicts. 
· PTO will create an event questionnaire that will include a question regarding scheduling for this school event.  
-Title One Schools: The district is creating a meeting for A2 title one schools to share ideas and resources. Brian will send out meeting dates for PTO members to volunteer to represent Lakewood elementary. 

Teacher Update: 
-Grade representative: representatives would like clarification on what they should be doing besides passing along minutes to the teachers. How can they be more helpful and what communication can they add and share with the school community? 
· At minimum, representatives should be attending meetings and sharing minutes with teachers. The PTO needs people to facilitate flow of information to staff and families. 
· Bring questions to PTO meetings from other parents in the grade you’re representing. 
· A liaison to identify needs within your grade 
· Can the PTO facilitate communication with teachers by letting them know who their grade representative is?
· Can we create a doc in Google Drive to share grade rep contact information?

Volunteer Coordinators: Dana Knott and Helen Wright 
-Display window needs to be changed at the end of this month. Ask Mrs. Stewart for any requests for the display
· Ms. Laurer organized the book fair however it's not usually something the librarian takes over. We will need more volunteers for this event 
· The Equity Committee needs a parent representative. Is there someone that could volunteer for this position? 

Media Updates: Jodi Hecker
-Website: The activity on the website has doubled since last year. 
· Kim Paul will help assist with handling the website. She suggested creating clickable calendar events. This would lead to a page that describes each event and gives more details. This could be helpful for parents when making decisions regarding volunteering. 
· Can we create a link to facebook so that anything posted to the website will also be posted to facebook?
-Surveys- if you want specific questions added to a survey please reach out to jodi directly. 
-School directory: Is it possible for PTO to have access to a school directory? This would be beneficial because people have a difficult time communicating and contacting people outside of their circle or outside of families that are similar to their own. 
· Mrs. Sica will confirm if this information can be shared with the PTO. 


Fundraising: Robin Pollak
-Clothing Sales: The PTO has sold 39 items from the spirit wear sale with a total of $188.97. The new website is providing lower prices if the batch link is used. Order by October 20th to get an early delivery. Spirit wear will be available for purchase after the sale event has ended. 
· https://www.bonfire.com/store/lakewood-pto-spirit-wear/
-Teacher Fall Discretionary: All teachers need to have their summer discretionary receipts returned by the end of October. Checks are only issued once receipts are collected. A deadline needs to be set. 
-Fun Run: There is a field trip scheduled the same day as the fun run. The timing for each event does not create any scheduling conflicts. 
· A ground point person needs to be identified.
· A date for when communication begins needs to be identified. 
· In previous years there has not been clear communication in regards to fundraising for this event. 

Treasurer: Jodi Hecker
-Checking: $23,428.24
-Savings: $10,233.98
· The PTO needs to ensure we are hitting our fundraising goals as the bank is getting smaller. 
-Reimbursement check AAPS: We are waiting to be reimbursed from AAPS from a grant that was intended to supplement field trip costs last year. The PTO paid the upfront costs and the grant was supposed to reimburse PTO after the fact. A check was cut for the grant however it was addressed to the school and not the PTO. ⅔ of the amount came back to the PTO and we are still $600 short. 
-Discretionary Checks: Discretionary checks will be sent out soon. The amount will be the same amount as last year: $7,500 
-Disability awareness check: Last year's check has still not been cashed from AAPS. 


