Lakewood Elementary School PTO Budget Minutes 
SEP 9, 2024

September Board Members: Airess Stewart, Bryan Goff, Alli Navarro, Dana Knott, Robin Pollak, Jodi Hecker, Helen Wright, Ellen Keane, Erin El Issa


The PTO began the budget meeting by reviewing our incomes and then setting goals for each line item. 

INCOME 
-Donations:
Parent donations: We did not directly ask parents for donations last year.
GOAL: Increase parent donations by direct ask. 
TARGET: $4,000 
PTO thrift shop:
Jodi Hecker suggested reaching out to the PTO Thrift shop to better understand our fundraising arrangement.
ACTION: Follow up with Bryan Goff in regards to an email from The PTO Thrift shop detailing Lakewood fundraising/shopping days. 
-Other Income:
Kroger and Arbor Farms 
GOAL: increase advertising for grocery fundraising 
Interest & Dividends: 
The PTO switched from Huntington Bank to Bank of Ann Arbor and received interest in both checking and savings accounts. 
-Art to Remember: Leave this fundraiser in the budget but set the goal for $0. 
-Fun Run: Last year Lakewood raised significantly less money than the previous year which we 
determined was from lack of community involvement. 
GOAL: Increase fundraising for this event 
TARGET: $5,000
-Read a thon: $10,000 was raised through this event last year. 
GOAL: Setting goal for $15,000 assuming we will be utilizing the same software as previous years. 
-Lakewood Clothing Sales: The PTO is switching suppliers. The decision has not been finalized and so we are unsure of the commission details. 
GOAL: Setting a low target of $1,000

EXPENSES: 
Important Notes: 
Administrative expenses will stay the same excluding the website. 
There are fees under miscellaneous that we will not accrue this year. 
-renewing non profit status and one time banking fees. 
Administration Supplies: Increase $100 to cover cost of paper and envelopes 
Other Expenses: 
Summer Celebration: Last year we broke even for this event. We have been asking for donations for the raffle which has helped keep costs down. Giving a 5% increase just as a cushion: $3,300
Fun Run: Add to expenses to cover costs of new “color run” celebration ideas. $300
Field Trips: Last year the budget for field trips was higher than previous years to cover bussing costs. We will circle back to this line item. 
Fine Art Fund: $5,000 to help cover costs of performances and musicals that are new this year
Disability Workshop: Build into the budget to cover meals costs for all participating volunteers. $700
Kindergarten Roundup: In previous years we haven’t used funds from the PTO budget for this event. Kindergarten teachers have covered the costs out of pocket. $600 to cover costs for Food and decorations. 
Science Olympiad: We increased the budget to $1,200 to cover costs of t-shirts and an increase in participation. $500 covers the cost of the entry fee. 
Robotics: It’s unclear if this program will run this year. $400 to cover T-shirt costs and Pizza 
International Night: Major costs are plates and napkins. In previous years we spent money hiring tables for this event however last year we borrowed from the community to keep costs down. $350 should cover the event
Teacher Meet and Greet (popsicles): We budgeted $50 for this event to cover popsicles and costs for the helium tank which we will use throughout the school year. Dana used out of pocket funds to cover this event. 
First day of school (Teacher lunch) $50 for pizza. This was last minute and we would have liked to spend more money. The PTO will budget more money for this event next year.  
VIP breakfast: Decorations are reused each year however we will need to purchase new decorations as the event will be held at a different time of the year. $300 will be budgeted for this event. 
Parent Coffee hour: This event doesn’t seem inclusive or equitable so we will not budget for this event this year. Funding from this event will move to NAAPID and fall festival $500
Fall Festival: Increase budget to $600 with $100 of this amount coming from the parent coffee hour. 
T-shirt Expense: We will circle back to this. 
Garden: Keeping garden budget at $500. We do not want to pay for a professional for the upkeep of the grounds however we do not have any staff members that can currently take this on. Can we find volunteers or organize a lakewood clean up day? 

Discretionary: We need staff numbers to make a final decision on this line item. Lakewood has one less classroom teacher than last year. Last year a formula was created to ensure the discretionary funds were distributed evenly between the faculty. Could a snack fund line item help with navigating the snack funding issue? This could ensure teachers aren’t using their discretionary funds towards classroom snacks. We are in agreement to increase discretionary funds and create a new snack fund line item. New teachers get a percentage more to help establish their classroom. Increase fall discretionary funds to $10,000. Faculty needs to return summer discretionary receipts into the PTO before they can receive their fall discretionary funds. 
Snack Fund: Start at $1,500 in October. This will not be intended to cover every student all year. It is to make sure we have snacks on hand to distribute as needed. 
Discretionary Summer: This helps teachers prepare for the year and utilize summer sales. Last year we spent $3,000 and we will keep it the same for this year. Treasurers will address this line item later in the year to navigate the issue of getting summer discretionary checks to the faculty without having a finalized list of faculty for the following school year. 
Discretionary Principle fun: $1,000 will stay the same as last year. 
Petty Cash: This helps cover costs we did not account for i.e. a till for summer celebration. This will stay the same as last year: $150. 
Field day: This helps cover costs for popsicles this will stay the same as last year: $150
Paper Products: Large color paper rolls were replaced last year: $500 stays the same as last year 
Discretionary Noon hour Support: This will stay the same as last year: $350 
Flags: Stays the same as last year: $50 
Staff Appreciation: Last year we increased this line item and we will keep it at $2,100
Teacher gift/conference fund: Keep it the same as last year: $150 
Past budget year expenses: This needs to be increased because of costs that have transferred over from last year (Fine arts, discretionary funds, disability awareness check): $2,500 
Book fair funds: The PTO will initially write a check to get supplies shipped to Lakewood for the book fair. We will budget the same as last year: $2,000. 


Emergency Funds: This is for the school psychologist or social worker when families need support. This will stay the same as last year: $500. 
Shelves: Helen has been speaking to Nina about getting shelving in the PTO closet. Budget $200 for shelves from Costco. 
Sound System: We would like to purchase a sound system for PTO outdoor events. $1,000 

We need more data before we can finalize these line items:
T-shirts spending 
Field Trip
Yearbook: are there any costs that need to be covered?
