March 2024 PTO Meeting Notes
Here are your highlights from the PTO meeting held on Monday, March 18th. 
1. Principal Stewart Updates

· Lakewood was awarded “Most increase in breakfast sales.”
· We beat our cereal box donation goal and received 160 cereal boxes for donation!
· This is the last week for Readathon.
· New building meeting is in the morning of April 15th. 
· AAPS budget cuts: Teachers at the end of April, administrators at the end of March. 
· The cost for outdoor learning spaces is approximately $5000 for lower and upper elementary classes. 
· The Fifth Grade Promotion is June 5th, 6:00 to 7:00 PM. We will ask both 4th and 5th grade families to volunteer.
2. PTO President Bryan Goff
· It’s the Readathon final push. So far, we have raised $12,400!
· PTO board announcements – Open positions will be announced, Job descriptions will also be posted.
· PTO funds – is there anything else that we could use funds for?


3. Teacher Updates 
· The teachers are looking forward to International Night. 

4. Volunteer Coordinator (Dana Knott and Helen Wright) Update
· International Night – to be run by Helen.
· We will need 21 tables.
· Two Scottish performers will play the bagpipe. 
· Who will direct the parade of students (kids wear traditional clothing and parade through the school)? 
· Passports will be handed out.
· The Disability Awareness Workshop will be run by Robin.
· “Get Movin’” school fundraiser.

5. Treasurer Update (Sam)
       PTO Checking Total: $24,469.00
       PTO Savings: $10,156.27
February Balance
Money in:
· Interest: $21.72
Money out:
· Field Trips: $2,234
· Teacher Discretionary: $165
· Word press update and gym supplies: $236.

Non-Profit Status Update (Jodi Hecker):
· A mistake was made (the correct form was not filed), and we did not submit our paperwork by the deadline. Our nonprofit status was revoked on November 15th. We must reinstate our status which can be backdated. 
· Currently at this time anything donated is not tax deductible. 
· We might be able to have our status reinstated by the summer. 
· Donors won’t be penalized if we aren’t approved for reinstatement.
· We will be upfront about our status when asking for money.
· 
Justice Leaders Seminar
Guests: 
· Greg Myers, Equity, and social justice project specialist for the Washtenaw Intermediate School District
· School Culture and Diversity- facilitate dialogue on race.
· Advisory board on integrated schools
· Integrated schools podcast: Social Justice Work
· Autumn Campbell WISD Culture and Diversity Team and Transgender Taskforce
· Fine Arts teacher with 20+ years’ experience

Racism
· Movie: “Origins” is based on “Caste” a book by Isabel Wilkerson. 
· https://www.imdb.com/title/tt13321244/

· Caste: 
· Racism is not sufficient in describing what is happening in communities and societies. The movie links the experience of Black Americans to Jews of the Holocaust and Untouchables in India. 
· Pillars that create caste. Endogamy, prevention of interracial marriages – we have geographical endogamy. The book mentions a metaphor – an old house must fix issues otherwise considerable damage to the house can occur. This can occur in our communities as well. 
· The book discusses “racial empathy” and commitment to collective thriving. 
· The eight pillars of caste.

· Our PTO
· What do families need so that they can be a part of the PTO?
· Childcare?
· Different time of day to meet?
· Dinner? 
· Transportation? 

· What the PTO should consider: 
· We should send out a survey to other parents so we can see what we can do to get more parent participation.
· The purpose of the PTO might be foreign to many families that attend Lakewood. We must communicate with others what we do. 
· Personal interaction: Families might want to be spoken to face to face and told that they are needed: “We want you to participate, what do you need to be able to do so?”
· How are we interacting with other parents?
· Can we create opportunities for people in the PTO besides the standard roles?

· What is needed to foster participation:
· A good relationship with other caregivers/parents in the school. 
· A good relationship with the teachers and principal of the school. 
· A social and just representation of their social identities in celebrations, heritage months in newsletters, etc. 
· Efforts for inclusion. 
· Translators and disability access. 
· A consideration of time of the day. 
· Conversations.
· Addressing power and social dynamics. 

· Social identity groups:
· What is the power dynamic present in the PTO?
· What are your common social identities and what are your individual social identities?

· Recommendations on what can we do:

· Work to deepen and broaden relationships.
· Create more ways to involve families. 
· Cultivate a culture of inclusion. 
· Check your practices for racism, sexism, classism, ableism, sizeism, xenophobia, Christian dominance.
· Join The Justice League for “The Core Course” an introduction to social justice.
· Use the “Education Justice Assessment and Transformation Tool.”
· Create a survey to ask for needs in your school community.


Five Goals of Public School – 
· Leadership
· Diversity of Leadership
· Knowledge
· Wisdom
· Rhythm of United Effort – we need united effort to bring everyone together, there is a rhythm to collaboration.
· Collective Collaboration


